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låtLo kqM ;]jf ;DaGwL 

 
 

1.  /fli6«o gLlt 

1.1 /fli6«o gLltx?sf th'{df, ljZn]if0f,sfof{Gjog, cg'udg / d"Nof+sg 

1.2 g]kfnsf k|d'v /fli6«o gLltsf] sfof{Gjog cj:yf 

1.3 tYodf cfwfl/t gLlt (Evidence based policy)th'{df / sfof{Gjog 

1.4 tLgtxsf] ;/sf/ aLr /fli6«o gLlt, ljifo If]qut gLltx? aLrsf ;dGjo / cGt/;DjGw 

 

2.  of]hgf tyf ljsf; Joj:yfkg 

2.1. of]hgfj4 ljsf; k|of;, pknJwL -k|flKt_ / r'gf}tL 

2.2. ;3Lo, k|fb]lzs / :yfgLo ljsf; of]hgf -cfjlws, dWosflng / aflif{s of]hgf 

tyf dWodsflng vr{sf ;+/rgf_ 

2.3. glthfd"ns of]hgf k|0ffnL 

2.4. ljsf;df ;/sf/L (Public), lghL, ;xsf/L If]q / u}x| ;/sf/L If]q (Non-state Sector) sf 

e"ldsf / pkof]lutf 

2.5. ljsf; cfof]hgfsf cjwf/0ff, th{'df (Formulation), sfof{Gjog (Implementation), 
cg'udg (Monitoring), tyf d"NofÍg (Evaluation)  / g]kfndf cfof]hgfsf Joj:yfkg, 

cg'udg tyf d"Nof+sg k|0ffnL 

2.6. ljsf; Joj:yfkgdf cGt/tx ;dGjo 

2.7. lbuf] ljsf;sf nIox? M jt{dfg cj:yf / g]kfnsf k|of; 

2.8. ul/jL lgjf/0f 
 

 

3.  g]kfnsf] ;fj{hlgs If]qdf ;+u7g ljsf; / dfgj ;+zfwg 

3.1. ;+u7gfTds 9frf (Organisational Design) 

3.2 Joj:yfklso cf}hf/x? (Management Tools) 

3.2.1 ;+u7g tyf Joj:yfkg k4tL (O&M system) 

3.2.2 sfo{ ljZn]if0f (Job Analysis): sfo{ ljj/0f (Job Description), sfo{ ljlzi6 

ljj/0f (Job Specification) / sfo{ d"Nof+sg(Job Evaluation) 

3.2.3 sfo{   kli6s/0f÷;+j[l¢s/0f   (Job    Enrichment),    sfo{lj:t[tLs/0f   (Job 
Enlargement) 

3.3 sfo{ ;Dkfbg dfgs (Performance Management) /  sd{rf/L d"NofÍg k|0ffnL 

3.4 dfgj ;+;fwg Joj:yfkg(Human Resource  Management) sf pknJwL / r'gf}tL 

3.5 ;fj{hlgs k|zf;gdf g]t[Tj ljsf; (Leadership Development), g]t[Tj k/LIf0f (Leader 
Assessment ) / pQ/flwsf/L of]hgf (Succession Planning) 

3.6 Joj:yfkg k/LIf0f (Management Audit) 

3.7 ;+:yfut tyf Jofj;flos /0fgLlts of]hgf (Strategic Planning) 

3.8 sd{rf/LtGqsf ;:s[lt / ;+:s[lt kl/jt{gsf /0fgLlt, pkfud / cf}hf/ 

 

4.  cfly{s dfldnf 

4.1 g]kfnsf cfly{s pbfl/s/0f, lghLs/0fM k|of;, pknJwL / r'gf}tL 

4.2 ljZj cfly{s Joj:yf, pbf/Ls/0f / ljZjJofkLs/0f 

4.3 e"kl/j]li7t / cltsd ljsl;t d'n'ssf clwsf/ 

4.4 g]kfn ;/sf/sf] jh]6 th'{df, lgoGq0f, sfof{Gjog, cg'udg / d"Nof+sg k|lqmof
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4.5 n}lËs d}qL, ;fdflhs ;dfj]zLs/0f d}qL, hnjfo' kl/jt{g d}qL, lbuf] ljsf; d}qL ah]6sf] 

cjwf/0ff / sfof{Gjog 

4.6 ;+3, k|b]z / :yfgLotxsf ah]6 th'{df, lgoGq0f k|0ffnL / cGt/;DaGw 

4.7 jh]6 k|0ffnL / ljQLo pQ/bfloTj 

4.8 g]kfnsf cfly{s ljsf;df j}b]lzs ;xfotf / ljsf; ;xof]u gLlt (Development Co- 

operation Policy) 

4.9 g]kfnsf cGt/f{li6«o Jofkf/ (Balance of Trade) / e'QmfgL ;Gt'ngM at{dfg cj:yf, k|a[lQ 

(Trends) / r'gf}tL / ;+efjgf 

4.10 cfly{s clgoldttf / e|i6frf/ lgjf/0f, ;DklQ z'l4s/0f ck/fw lgjf/0f (Anti-Money 

Laundering) / ck/flws sfo{df ljQLo nufgL lgoGq0f 

 
5.  ;fj{hlgs ;]jf / zf;sLo dfldnf 

5.1 ;fj{hlgs ;]jf k|jfxdf ;/sf/, lghL If]q, ;d'bfo / gful/s ;+:yfsf e"ldsf 

5.2 hgtfdf k|jfx ul/g] ;]jfx?, ;]jfsf Joj:yfkg, cjwf/0ffTds kIfx?, :yfgLo :t/df 

hgtfnfO ;]jf ug dfWodx? 

5.3 ;+3Lo lghfdtL ;]jf tyf cGo ;+3Lo ;/sf/L ;]jf 

5.4 k|b]z lghfdtL ;]jf tyf cGok|b]z ;/sf/L ;]jf 

5.5 :yfgLo ;]jf 

5.6 ;+3, k|b]z / :yfgLotxdf ;/sf/L ;]jf ;+rfng ;DaGwL gLltut Joj:yf / If]qflwsf/ 

5.7 /fli6«o ;'/IffJoj:yfkg / g]kfndf /fli6«o ;'/Iffsf ljBdfg k|fjwfgx? 

5.8 k|sf]k Joj:yfkg /fli6«o /0fgLlt / ljleGg lgsfosf e"ldsf 

5.9 g]kfndf ;"rgf k|ljlw ljsf;sf ;jfnx? (Issues) 

5.10 ;fj{hlgs ;+:yfg Joj:yfkgsf ;jfnx? (Issues) 

5.11 ljljwtf Joj:yfkg (Diversity  Management)  / g]kfndf ljljwtf Joj:yfkg gLlt, 

/0fgLlt 

5.12 cfly{s ;fdflhs ?kfGt/0fsf cfofdx? 

%=!#  k|b]z g+=@, k|b]z lghfdtL ;]jf / cGo ;/sf/L ;]jf ;DaGwL P]g, lgodfjnL, gLlt /  

      lgb]{lzsfx?  


